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Bankers Trust Company 
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Manufacturers Hanover Trust) 


At the request of Donald J. Trump and The Trump Organization ("Trump") we 
have performed certain procedures as enumerated herein, with respect to 
the Trump financial information listed on Attachment A. 

ENGAGEMENT OBJECTIVE 

The procedures were performed to assist Trump and the Relationship Bank 
Group in connection with the Trump debt restructure negotiations. 

This report is solely for the information of Trump and the Relationship 
Bank Group (and the other Trump direct lenders and loan participants) and 
should not be used by those who did not participate in the negotiation 
process This report contains highly confidential and sensitive 
information which is vital to Donald J. Trump, Trump, and the collateral 
of the Relationship Bank Group and the other lenders. Dissemination or 
disclosure of any or all of the contents of this report could adversely 
affect these interests. The objective of our procedures was to provide 
financial information within an acceptable tolerance level and the time 
frame aHowed to serve as a framework for negotiations between Trump and 
the Relationship Bank Group. As a result of the time constraints 
resulting directly from Trump's financial obligations, the procedures 
performed were limited. During this period, we met periodically with the 
Relationship Bank Group, both individually and collectively, at which 
times we provided and discussed draft preliminary financial data 
integrated their comments and recommendations into our process and shared 
information. Further, during this process, we began similar discussions 
with other direct lenders. The financial information and disclosures 
included m this report supersede all previously distributed data 
including projected cash flow information distributed on June 2nd and June 
7 th . 


CAVEATS 


Notwithstanding the previously mentioned limitations with respect to our 
overall procedures, the following issues, in particular, could not be 
fully addressed: 



CAVEATS (CONTINUED) 


- final quantification of Taj Mahal Casino Resort contractors' 
payables and determination of related payment plan 

- full evaluation of the amounts and aging of trade and other accounts 
payable at the various properties and entities 

legal ability of Taj Mahal Casino Resort to pay management fees to a 
Trump affiliate on a monthly basis 

- quantification and legal analysis of contingent liabilities, 
including litigation, marital issues, letters of credit and Donald 
J, Trump's personal guarantees 

- quantification of liabilities and contingent liabilities relating to 
Amels Holland B.V. (the boat yard) 

- federal and state income taxes - neither the List of Assets nor the 
Pre-Plan Budget/Post-Plan reflect income taxes, particularly the 
estimated taxes, if any, relating to. the differences between the 
estimated asset values and the estimated current amounts of 
liabilities and their tax bases. 


PROCEDURES PERFORMED 

A summary of specific procedures performed is presented in the addenda 
section to this report. 


CONCLUSIONS 


Because the procedures described in the addenda section do not constitute 
an examination of prospective financial information (Pre-Plan Budget and 
Post-Plan) in accordance with standards established by the American 
Institute of Certified Public Accountants, we do not express an opinion on 
whether the prospective financial information is presented in conformity 
with AICPA presentation guidelines or on whether the underlying 
assumptions provide a reasonable basis for the presentation. 
Additionally, no opinion is expressed with respect to any historical 
financial information. 

Schedule I, Donald J. Trump - List of Assets, includes estimates of 
property and entity values which are based upon different valuation 
methodologies and, in selected situations, are presented either net of 
arbitrary decreases or in a range. Our procedures were not sufficient to 
enable us to form any conclusions with respect to value. A further 
discussion of the various valuation methodologies, approaches and 
limitations is presented in the procedures addendum to this report. 



CONCLUSIONS (CONTINUED) 


referred* 3 to^above 1 ^ ™?f dUreS ' SU ? JeCt t0 the llnlltatl °"S and caveats 
eterred to above, no matters came to our attention that caused us to 

believe that the financial information should be adjusted in order to 

Bank Grouo 2lth?„ rk a f0r neg0 . tlatl ° nS betUeen TrUI " p a " d the Belatlonshtp 
bank Group within an acceptable tolerance level and the time frsJ 

allowed. The financial information assumes Trump will continue as a 

IZllZlllv a debt agreement is “ed with 

substantially all of the lenders, it is probable that most of the 

fll finan K clal information will be materially and adversely 
effected Also because of the circumstances and attending publicity it 
s possible that there may be material adverse changes even if substantial 
agreement is reached (i.e. revenue reductions, litYgat^ 
compression, etc.). Had we performed additional procedures or had^e made 

estawTs'hed hv °t-h financial lnforma tion in accordance with standards 
established by the American Institute of Certified Public Accountants 
matters might have come to our attention that would have been reported to 

and ' ac^ual^resul ts ^ h ? re wil1 — lly be differences bet^thTKSeotS 
and actual results, because events and circumstances freauentlv do nob 
oocwr as expected, and those differences may be material. Specifically 
c tha Pr , e ; Pla ". B ^ dget and the Post-Plan analysis through April 1 QQ 1 are 
subject to the following significant variances: 


Description 


Taj Mahal Casino 
Resort 


Trump Shuttle 


Explanation 

The Taj Mahal Casino Resort began operations 
on April 2, 1990. Accordingly, sufficient 
comparable historic market and property 
operating data is not available to provide a 
basis of comparison to budgeted estimates. 


Trump has adopted a revised business plan of 
cost reductions and revenue diversification 
intended to achieve substantially a "break- 
even" after senior debt service and capital 
expenditures. The Trump Shuttle has 
historically experienced significant losses 
(including funding of capital expenditures) 
and has not, to date, achieved the business 
plan objective. 


Casinos 

(including Trump 
Pla 2 a Hotel & 
Casino, Trump 
Castle Hotel & 
Casino and Taj 
Mahal Casino 
Resort) 


The casinos' revenues 
unpredictable variables 
criteria, including 
competitive position 
percentages. 


are subject to 
and statistical 
market growth, 
and "hold/win" 
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CONCLUSIONS (CONTINUED) 


Description Explanation 

Post-Plan The Post-Plan analyses reflect the debt 

restructure' agreement Term Sheet, as of June 
14, 1990 (Exhibit II reflects Term Sheet, as 
of June 20, 1990), projected capital 

transactions and strategic operational 
modifications and goals. The realization of 
these projected cash flows from Trump's 
businesses and properties are subject to 
general market uncertainty. Additionally, 
the amounts reflected as strategic 
operational modifications and goals reflect 
a portion of Trump's upside budget 
scenarios . 

We have no responsibility to update this report for events 
circumstances occurring after the date of this report. 


and 



ATTACHMENT A 


Summary List of Financial Information 


PRIMARY FINANCIAL INFORMATION: 

- Donald J. Trump Pre-Plan Budget - Projected Cash Flow Activity for May 
1990 - April 1991 ("Pre-Plan Budget") - Exhibit I 

- Donald J. Trump Personal and Entity/Project Detail 

- Donald J. Trump Post-Plan Cash Analysis - Projected Cash flow Activity 
for May 1990 - April 1991 ("Post-Plan") - Exhibit II 

- Entity Level Reserves 

- Debt Modifications 

- Credit Facility Revolver 

- Capital Transactions 

- Strategic Operational Modifications and Goals 

- Summarized Significant Assumptions - Donald J. Trump Pre-Plan Budget 
and Donald J. Trump Post-Plan Cash Analysis - Exhibit III 


SUPPLEMENTARY FINANCIAL INFORMATION: 

- Donald J. Trump List of Assets (including estimated values prepared 
under various bases) as of April 30, 1990 - Schedule I 

- Donald J. Trump Debt Schedule as of April 30, 1990 - Schedule II 



ADDENDA: PROCEDURES PERFORMED 



INDEX TO PROCEDURES PERFORMED 


Description Pag£ 

General 8 

Debt Service 9 

Estimated Value 10-11 

Personal 12 

Aliban, Inc. (Trump Princess Yacht) 13 

Amels Holland B.V. (The Boat Yard) 14 

Crystal Tower Associates (Trump Regency) 15 

Donvan Enterprises, Inc. (Personal Aircraft) 16 

East 61 Street Company (Rental Units) 17 

Trump Parc Condominiums and 18 

Park South Associates 

Penn Yards Associates (Lincoln West) 19 

Penthouse Land Parcels (Adjacent to Trump Plaza) 20 

Plaza Hotel - New York 21 

Tennis Club (Reg-Tru Equities) 22 

Trump Air 23 

Trump Plaza Hotel & Casino and 24-25 

Trump Castle Hotel & Casino 

Trump Corporation 26-27 

Trump Equitable Fifth Avenue Company (Tower) 28 

Trump Palace 29 

Trump Palm Beaches Corporation 30 

Trump Shuttle, Inc. 31 

Trump Taj Mahal Casino Resort 32 

Trump Taj Mahal Realty, Inc. (including 
and Trump Hotel Management Corp.) 

Trump West Realty Corporation (Trump Wilshire) 33 
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GENERAL 


Read Donald J. Trump Statement of Financial Condition dated November 
30, 1989 and accompanying review report of Arthur Andersen & Co. 

Read Schedules of Donald J. Trump Cash Requirements through April 1991, 
including related summaries of property and entity activity and 
accompanying agreed-upon procedures report of Arthur Andersen & Co. 

Discussed these reports with Trump management and obtained a 
preliminary understanding of the business operations of the individual 
operating properties and entities 

Obtained the following historical data from Trump: 

- abstracts of debt agreements 

- most recent audited/reviewed annual historical financial statements 
on individual properties and entities 

- current interim financial statements (as available) 

- other relevant documents such as management agreements, indentures, 
appraisals, etc. (where pertinent sections were read) 

Prepared Asset Listing (Schedule I) based upon the above information 
and procedures (Note: this schedule also presents debt and value 
information. Accordingly, see debt and valuation procedures) 

Met individually with the Relationship Bank Group and discussed 
financial information, related data, issues and potential restructure 
strategies 

Obtained from Trump, current budgets/cash flow projections from June 1, 
1990 - April 30, 1991 for Donald J. Trump and all significant 
individual properties and entities 

Obtained a listing of cash balances from Trump at May 31, 1990 for all 
operating properties and entities, which was compared to December 31, 
1989 balances and considered in the analyses of working capital changes 
in the Pre-Plan Budget 

Obtained concurrence from Trump management as to the Pre-Plan Budget 
and Post-Plan 

Met collectively with the Relationship Bank Group and held various 
individual meetings and discussions, to discuss the Pre-Plan Budget and 
Post-Plan 

Read most current (as available) tax returns of Donald J. Trump 
(including 1 990 tax projection), various affiliated partnerships and 
corporations and obtained a limited understanding of the current tax 
status 
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DEBT SERVICE 


PRE-PLAN BUDGET: 


- Read the following data: 

- Dreyer and Traub ("D&T"), counsel to Trump, memorandum (May 20, 1990 
draft and May 25, 1990 final re: estimated value, debt structure and 
financing restrictions on certain real and personal properties owned 
or controlled by Donald J. Trump) 

- D&T memorandum (January 3, 1990 and updated at April 30, 1990 re: 
Trump transactions - maturity and expiration dates and business 
terms) 

- Discussed and resolved with D&T significant discrepancies between D&T 
data and other relevant information derived from various Donald J. 
Trump and Trump financial statements 

- Prepared the Debt Schedule (Schedule II), which summarizes significant 
loan terms 

- Calculated debt service under the following scenarios: 

- that all principal and interest payments would be made on a timely 
basis as required by the agreements, to determine cash flow effects 

- that scheduled principal and interest payments would be paid 
currently, as required, and that all loan maturity dates would be 
extended under the same loan terms for the purposes of the Pre-Plan 
Budget 

- Compared calculated debt service in the Pre-Plan Budget with 
management's budgeted debt service, and discussed significant 
differences with management 

POST-PLAN : 

- Calculated monthly interest amounts subject to the interest moratorium 
as outlined in the Relationship Bank Group's June 14, 1990 Term Sheet 
(Exhibit II reflects Term Sheet, as of June 20, 1990) 

- In connection with the provisions of this Term Sheet, presented amounts 
of initial draw and related interest costs 
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ESTIMATED VALUE 


Overview 

Prepared Section A of Schedule I which presents three scenarios of 
estimated values for the individual assets indicated 

Disclosed to the parties at interest that these scenarios present 
classifications of estimated value based upon different methodologies 
as discussed below 

Company's Asset Values 

- Moted that Trump's asset values were generally derived from Donald J. 
Trump's personal financial statement prepared as of November 30, 1989 

- Were informed by management that certain of Trump's estimated values 
include premiums for various trophy characteristics 

- Noted, based upon discussions with management, that certain of Trump's 
values were adjusted for certain market conditions and events since the 
November 30, 1989 Donald J. Trump Statement of Financial Condition 

- Correlated Trump's value of the Plaza Hotel to the outlined terms of a 
previous potential transaction 

- Were informed by management that Trump's value of the Grand Hyatt was 
based upon Trump's understanding of the value conclusion of a current 
lendor commissioned appraisal 

Going Concern Market Values 

Disclosed to the parties at interest that Going Concern Market Values 
represent preliminary estimates of potential value ranges 

Similarly disclosed that, except as discussed below, these estimates 
were developed by Kenneth Leventhal & Company based upon certain 
analytical tests including discounted cash flow analyses and 
correlations to selected available comparable sales data 

- Further disclosed that these analytical procedures were not sufficient 
to conclude as to either values or a range of values but were performed 
in connection with the preparation of a framework for negotiations and 

• discussions with lenders 

Excluded, from these preliminary estimates of potential value, premiums 
for trophy characteristics, discounts for short-term dispositions, and 
the effects of adverse publicity or other negative events 

Short-Term Liquidation Values 

- Obtained ranges and indications of Short-Term Liquidation Values from 
various lender representatives within the Relationship Bank Group 
during ongoing discussions 
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ESTIMATED VALUE (CONTINUED) 


Specific Assets Valued At Cost 


Indicated the Going Concern Market Value of certain assets at cost, 
reported by Trump, as discussed below 

Presented the value of the Taj Mahal at cost because of the lack of 
both an operating history and estimable operating expenses on a 
continuing basis 

- Presented the value of the Trump Regency at cost because the premise of 
value, either under a sale to a third party for future casino operation 
or as an operating hotel, was not subject to analytical estimation 
within the time frame 

Presented the value of the land parcels adjacent to and under the Trump 
Plaza and adjacent to the Taj Mahal at cost due to the lack of 
sufficient data to correlate value to comparable land sales 

Other Valuation Approaches 

- Developed estimates of the Going Concern Market Value of the following 
assets as explained below: 

Valued the Trump Shuttle based upon arbitrary deductions from 
acquisition cost to reflect continued operating losses through May 
1990 and effects of Pan Am's announced plans to sell its shuttle 
operation 

Noted that Trump intends to implement certain operational 
changes, including cost cutting measures, which would effect 
valuation analyses at current operational levels 

Further noted that the extent and timing of these operational 
improvements is not estimable at this time 

Valued both helicopter Air Services and Trump Plaza of the Palm 
Beaches based upon the respective balances of outstanding debt less 
the personal guarantees of Trump 

Valued land at Penn Yards based upon discussions with Trump's 
counsel and management regarding potential rezoning, an estimated 
value per F.A.R. square foot assuming a rezoning and a discount for 
rezoning risk 

Valued personal residences in aggregate based upon the amount 
presented in Donald J. Trump's Statement of Financial Condition 
dated November 30, 1989 
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PERSONAL 


SALARY, FEES, INTEREST INCOME 
INTEREST ON PERSONAL CREDIT LINESO) 
LEGAL/BUSINESS AND CHARITABLE CONTRIBUTIONS 
PERSONAL AND HOUSEHOLD EXPENSES 


PRE-PLAN BUDGET : 

- Compared the monthly budgeted amounts with actual receipts and payments 
for both 1989 and the first four months of 1990 

- Discussed significant variations with Trump and correlated differences 
to Pre-Plan Budget 


POST-PLAN - CAPITAL TRANSACTIONS ; 

- Computed monthly interest savings for Bear Stearns resulting from the 
projected sale of Alexanders stock at outstanding debt amounts 


(1) Note: See Debt Service Procedures 
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ALIBAN. INC. (TRUMP PRINCESS YACHT) 


PRE-PLAN BUDGET : 

- Discussed, with management, plans, including estimated timing and 
amounts, for disposition of the yacht and for lower levels of operating 
expenses 

- Computed monthly cost savings from reduced levels of both personal and 
Trump Castle use, based upon discussions with management 

POST-PLAN - CAPITAL TRANSACTIONS : 

- Computed cash flow from assumed sale of yacht at a gross price of 
$70,000,000, net of debt as an adjustment to the Pre-Plan Budget 

- Calculated remaining operational monthly savings as a result of this 
projected capital transaction 
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AMELS HOLLAND B.V.CThe Boat Yard) 


PRE-PLAN BUDGET : 

- Discussed, with management, the status of boat yard shutdown, including 
commitments and contingencies 


Read memorandum from foreign correspondent which summarized related 
status and outstanding issues to be addressed 



CRYSTAL TOWER ASSOCIATES (TRUMP REGENCY) 


PRE-PLAN BUDGET: 

- Read the monthly budgets for the twelve month period from June 1990 - 
May 31, 1991 prepared by the Trump Regency management in May 1990 

- Adjusted the June 1990 Trump budget downward to reflect both 

seasonality differences and the ongoing renovation to estimate the 
revenues and expenses 

- Used respective monthly amounts for May and June 1990 Pre-Plan Budget 

- Assumed a net lease arrangement, beginning July 1, 1990 between the 

Trump Regency and the Trump Plaza Hotel & Casino, to provide a monthly 

net cash flow equal to 50% of the Trump Regency's debt service for the 

next twelve months ( 75 % of debt service for the subsequent twelve month 
and 1 00% of debt service thereafter) 


DQNVAN ENTERPRISES. INC. (PERSONAL AIRCRAFT) 


PRE-PLAN BUDGET: 

- Analyzed monthly Atlantic City market data on casino win to estimate 
the seasonality trend of the market 

- Applied these seasonality trend factors to Donvan's annual budgeted 
revenues for 1990 and 1991 to calculate monthly revenue estimates 

- Adjusted the 1990 and 1991 budgeted expenses to derive monthly Pre-Plan 
Budget amounts 

- Discussed anticipated capital expenditures with management and 
reflected these discussions in monthly Pre-Plan Budget 

POST-PLAN - CAPITAL TRANSACTIONS: 

- Discussed proceeds from assumed sale of 727 with management 

- Computed related monthly expense savings 
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EAST 6 1ST STREET COMPANY (RENTAL UNITS) 


PRE-PLAN BUDGET: 

- Discussed, with management, the mortgage receivable from the co-op 
association and were advised that the current face amount approximated 
$20,000,000 plus deferred interest of approximately $4,000,000 

Discussed, with management, estimated monthly amounts of mortgage 
interest collections 

- Read Trump's operational schedule of unsold units, including the rent 
roll and maintenance costs, and correlated these amounts to the Pre- 
Plan Budget 

- Compared budgeted consulting fee expenses charged to allocated amounts 
from Trump Corporation's budget of corporate consulting fee income 

- Compared budgeted amounts with actual results from 1989 and the first 
four months of 1990 and discussed significant variations with 
management 
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TRUMP PARC CONDOMINIUMS AND 
PARK SOUTH ASSOCIATES 


PRE-PLAN BUDGET : 

- Read and discussed, with management, rent roll and vacancy projections 
for apartment building and commercial spaces 

- Discussed issues affecting potential co-op conversion of the 100 
Central Park South adjacent building with management 

- Correlated this revenue information to amounts indicated in the Pre- 
Plan Budget 

- Read and discussed Trump's capital budget, including amounts and timing 
of capital expenditures 

- Correlated these discussions to Pre-Plan Budget 

- Read condominium sales contracts (noting sales prices and unit numbers) 

- Discussed estimated future sales and the above sales contracts with 
Trump and correlated these discussions to Pre-Plan Budget 

- Read analyses prepared by the Relationship Bank Group, related these 
analyses to budgeted amounts and discussed significant variations with 
both Relationship Bank Group and management 
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PENN YARDS ASSOCIATES (LINCOLN WEST) 


PRE-PLAN BUDGET : 

- Discussed with management remaining interest reserve on mortgage loan 
and expenses for legal and other zoning process costs 

- Related these discussions to budgeted amounts 

- Compared budgeted amounts for payroll and consulting contract fee 
expenses from Trump Corporation's budget of payroll and consulting 
contracts 

- Read the First Amendment of Limited Partnership Agreement of Penn Yard 
Associates and correlated key provisions to contributions required of 
20$ partner and Donald J. Trump 
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PENTHOUSE LAND PARCELS 


(ADJACENT TO TRUMP PLAZA) 


J RE-PLAN BUDGET : 

- Discussed status, timing and corresponding costs of litigation with 
Trump and related these discussions to operating expenses 
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PLAZA HOTEL - NEW YORK 


PRE-PLAN BUDGET : 

- Read Trump's monthly base and upside budgets for the calender year 1990 

Analyzed management's monthly profit and loss statements for 1987, 
1988, 1989 and the first four months of 1990 

- Interviewed operating management as to budgets prepared, capital 
expenditures, and dates during which Plaza Hotel was under renovation 

- Discussed the following with operating management: 

- base and upside budget assumptions 

- timing of Plaza renovations completion 

- planned and required capital expenditures 
required paydowns of accounts payable 

- Calculated increases in monthly operating revenue and net operating 
income ("NOI") in 1989 , subsequent to significant renovations, as 
compared to corresponding months in 1 988 

- Judgementally extrapolated these calculated effects of renovations to 
all of 1989 as an analytical test of NOI for an entire renovated year 

- Used Trump's monthly base budget for Pre-Plan Budget 

- Computed monthly capital expenditures based upon required amounts 
provided by management and base FF&E reserve 

POST-PLAN - STRATEGIC OPERATIONAL MODIFICATIONS AND GOALS : 

- Compared actual results for the first four months of 1990 to the 
operating management's base plan 

Judgementally determined a Post-Plan NOI at an approximate mid-point 
between the base and upside budget levels 

- Judgementally allocated revenue increases and expense savings to each 
month from May 1990 through April 1991 
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TENNIS CLUB ( REG-TRU EQUITIES) 


PRE-PLAN BUDGET : 

- Compared actual results for 1989 and the first four months 
Trump's May 1990 - April 1991 budget 

- Discussed significant variations with management 


1990 to 


. . 



TRUMP AIR 


PRE-PLAN BUDGET : 

- Analyzed monthly Atlantic City market data on casino win to estimate 
the seasonality trend of the market 

- Applied these seasonality trend factors to Trump Air's annual budget of 
revenues and expenses to calculate the monthly Pre-Plan Budget 

- Discussed anticipated capital expenditures with management and included 
discussed amounts in monthly Pre-Plan Budget 

POST-PLAN - STRATEGIC OPERATIONAL MODIFICATIONS AND GOALS : 

- Discussed plans to achieve "break-even" operations and timing with 
management 


Computed monthly adjustments relating to Trump's assumption as to 
"break-even" operations commencing as of October 1, 1990 



TRUMP PLAZA HOTEL & CASINO 
AND TRUMP CASTLE HOTEL AND CASINO 


GENERAL PROCEDURES (ALL CASINOS): 

- Obtained data from Casino Control Commission 

Conducted telephone interview with Atlantic City Visitor and Convention 
Bureau 

- Obtained Trump survey of May gaming results in Atlantic City 

- Calculated growth rates in gaming activity from August - May 1989 as 
compared to April - May 1990 

- Prepared a limited market analysis of gaming activity and supply since 
1978 

- Estimated supply and demand balance for 1990 and next ten years on a 
preliminary basis 

- Analyzed seasonal and monthly pattern of gaming activity in Atlantic 
City market over the last four years 

- Analyzed and compared summary revenue and operating expense levels at 
each Atlantic City Casino for 1988 and 1989 

- Analyzed table drop, slot handle, and related win for Atlantic City for 
each month in 1989 

PRE-PLAN BUDGET : 

- Read financial report to Casino Control Commission for 1988 and 1 989 

- Read internal monthly reports for 1989 and assembled annual 1989 
results by month 

- Reclassified monthly allocations- of real estate taxes per Trump's 
budgets to adjust budgeted operating expenses 

- Obtained estimates from Trump as to timing and amount real estate tax 
payments 

- Computed NOI as % of gross revenue and NOI before real estate taxes as 
% of gross revenue 

- Calculated reduction in monthly budgeted revenues consistent with 
annualized market analysis computations 

- Adjusted monthly budgeted NOI %'s downward to approximate 1989 actual 
annual levels for Pre-Plan Budget 

- Applied adjusted monthly NOI %'s to adjusted monthly budgeted revenue 
and deducted estimated real estate taxes in months payable to calculate 
Pre-Plan Budget operating income 
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TRUMP PLAZA HOTEL & CASINO 
AMD TRUMP CASTLE HOTEL AMD CASINO (CONTINUED) 


PRE-PLAN BUDGET (CONTINUED): 

- Correlated resulting annual NOI to other Atlantic City casinos' results 
for 1989 

- Deducted revised capital expenditures on a monthly basis as part of 
Pre-Plan Budget computations 

POST-PLAN - STRATEGIC OPERATIONAL MODIFICATIONS AND GOALS: 

- Calculated increase in NOI as % of gross revenue between 1989 actuals 
and Trump's revised budget 

- Judgementally determined to reflect approximately one half of this 
increase in NOI % used in Post-Plan computations of expense savings 

- Distributed these calculated expense savings by month in proportion to 
Pre-Plan NOI 

- Correlated resulting annual NOI to other Atlantic City casinos' results 
for 1989 



TRUMP CORPORATION 


PRE-PLAN BUDGET : 

RrH Avenue Shopping Center 

- Read the 3rd Avenue Shopping Center rent roll for the commercial space, 
the garage and both 163 and 165 East 61 Street 


- Related this data to budgeted rental revenues 


Read the master lease on the 3rd Avenue Shopping Center commercial 
"pace garage and 163 and 165 East 61 Street and related this data to 
rent expense 

Read analyses of 3rd Avenue Shopping Center, and master lease Prepared 
bv the Relationship Bank Group, discussed these analyses with the 
Relationship Ban k Gr'oup and related this data to revenues and expenses 
of 3rd Avenue Shopping Center 


Other Items 

Read Trump's schedules of corporate payroll, consulting f^s and entity 
allocations and related indicated expense allocations to other Trump 
entity budgets 

Read the management agreements pertaining to' Trump Tower, Trump Parc, 
Trump Plaza and Trump Plaza of the Palm Beaches and related this data 
to budgeted management fees 

Compared revenues and operating expenses with the 1989 and first four 
months of 1990 actual results and discussed the significant variations 
with Trump 

Trump Sharing of Hvatt Incentive Manage ment Fe_ej. 

Obtained and read property budgets prepared by Hyatt 

Obtained and read draft annual reports of both Regency Lexington 
partners and accounts maintained by Hyatt 

Obtained and read Hyatt management contract, participating incentive 
fee sharing agreement, ground rental agreement and partnership 
agreement 

■ Analyzed 1988 and 1989 operating performance, financial information and 
distribution to partners 

Analvzed furniture, fixture and equipment reserve for replacement, base 
' management fee and incentive management fee computations for 1988 and 

1989 



TRUMP CORPORATION (CONTINUED) 


Trump Sharing of Hyatt Incentive Management Fee (Continued): 

- Analyzed year to date performance of Grand Hyatt through April 30, 1990 

- Correlated historical occupancy and average rate performance of Grand 
Hyatt to our data base on Manhattan hotel market 

- Estimated future occupancy and rate performance of Grand Hyatt 
consistent with this market study 

- Calculated future net operating income at historical percentages 

Assumed, for purposes of prospective computations, that debt maturing, 
in 1991 would be renewed at existing debt service levels 

- Calculated Trump share of estimated future incentive management fee 

- Estimated no distributable cash flow to partners, after debt service, 
ground rent payments and management fees, through April 30, 1991 

- Correlated these calculations to Pre-Plan Budget 
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TRUMP EQUITABLE FIFTH AVENUE COMPANY (TOWER) 


PRE-PLAN BUDGET : 

- Read the Trump Tower Office/Retail First Mortgage Financing 

Confidential Placement Memorandum prepared by Bankers Trust Company 

- Read the May 10, 1990 rent roll prepared by Bankers Trust Company and 
related to rental revenues 

- Read selected leases and compared the terms of these leases with the 

terms shown on the rent roll 

- Noted that estimated revenues (Pre-Plan Budget) do not include lease 

income for space occupied by Trump 

- Discussed with management, the Bonwit Teller lease buyout and the terms 

of a lease that is currently being negotiated on the Bonwit Teller 

space 

- Computed the decrease in budgeted monthly revenues from July 1990 for 
the Bonwit Teller buyout and related the projected buyout payment to 
Trump's May actual results 

- Noted that proposed terms of a lease on the Bonwit Teller space reflect 
free rent through June 1991 and 1 00% funding of tenant improvements by 
lessee 

- Read Trump's capital budget and discussed the components of the capital 
expenditures with operating management 
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TRUMP PALACE 


PRE-PLftN BUDGET : 

Read two projection scenarios developed by Trump as follows: 

- Scenario 1 - "No Sales Beyond Those Units Sold as of May 22, 1990" 
(75 units pre-sold) 

- Scenario 2 - "The Building will be 50% Sold by 12/31/93 and 50% 
Rentals" 

- Read selected sections of the Offering Plan, including First and Second 
Amendments 

- Calculated the per square foot dollar amounts of both the original and 
amended asking prices and the projected rental rates for each unit and 
compared to available comparables 

- Analyzed 75 sales contracts in terms of timing, prices and types of 
units sold 

- Obtained and discussed key assumptions with Trump 

- Modified selected key assumptions of Trump 

- Obtained and read revised monthly construction budget 

- Used Trump construction budget to calculate interest payments (We were 
advised that the construction loan is sufficient to cover "hard" and 
"soft" costs and to provide an interest reserve through October 1991, 
based upon Scenario 1) 

- Calculated projected cash flow (through October 1991) assuming the 75 
residential units would close and 208 units would be available for rent 
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TRUMP PALM BEACHES CORPORATION 


PRE-PLAN BUDGET : 

- Discussed marketing plan, status of sales and level of operating 
expenses with management 


POST-PLAN - STRATEGIC OPERATIONAL MODIFICATIONS AND GOALS : 

- Trump will negotiate with lender to achieve deed-in-lieu with payment 
of personal guaranty deferred beyond April 1991 
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TRUMP SHUTTLE. INC 


PRE-PLAN BUDGET : 

- Read Trump's 1990 monthly operating budget which indicates 
substantially a "break-even" after payment of senior debt service and 
capital expenditures 

- Read Trump's detailed monthly capital budget for June - December 1990 
and for 1991 

- Discussed budgeted capital expenditures related to regulatory 
requirements and deferred maintenance for June - December 1990 and 1991 
with operating management 

- Discussed 1989 and first 5 months 1990 capital expenditures with 
operating management and related these amounts to future budget 

- Discussed the following documents with operating management which 
indicate Trump's plans for increasing charter revenues, cutting weekend 
scheduling and reducing payroll: 

- May 1990 Daily Operations Performance 

- May 22, 1990 Revised Budget 

- May 22, 1990 Revised Capital Budget 

- 1990 and 1991 Revised Budget Assumptions 

POST-PLAN - STRATEGIC OPERATIONAL MODIFICATIONS AND GOALS: 

- Discussed management's plan to institute "no frills" program by October 
1, 1990 

- Computed adjustments related to monthly Strategic Operational 
Modifications and Goals 
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TRUMP TAJ MAHAL CASINO RESORT 
(INCLUDING TRUMP TAJ MAHAL REALTY. INC. 

AND TRUMP HOTEL MANAGMENT CORPORATION) 

PRE-PLAN BUDGET AND POST-PLAN: 

- Interviewed selected casino personnel as to slot operations and bus 
programs in April and May 1990 

- Obtained, read and discussed schedules of capital expenditures with 
operating management 

- Obtained, read and discussed schedules of estimated payments to 
contractors by month in respect of amounts owed as of May 31, 1990 

- Reclassified monthly allocations of real estate to adjust total 
operating expenses 

- Obtained estimates from Trump as to timing and amount of real estate 
tax payments 

Utilized budgeted revenues, adjusted operating expenses, and estimated 
real estate tax payments to calculate operating income by month 

Utilized estimated payments to contractors and capital expenditures 
provided by Trump in Pre-Plan Budget 

- Adjusted May 1990 revenues and expenses for both effects of Elton John 
gala and budgeted slot win, using management’s data, to reflect gaming 
activity as if at "normal" capacity and "normalized" use 

- Calculated indicated bottom line margin from May 1990 revenues and 
expenses, as adjusted, as an analytical test 

- Annualized gaming win and gross revenues using market wide percentage 
of May win to annual win 

- Applied bottom line %, as adjusted above, to annualized revenue 

- Compared this calculated bottom line to budgeted NOI as an analytical 
test 

- Used Pre-Plan Budget as Post-Plan owing to lack of operating history on 
Taj Mahal 

Trump Hotel Management Corporation 

- Read provisions of management contract with Trump Hotel Management 
Corporation and calculated amounts of management fee income on a semi- 
annual basis 

- Assumed monthly payments of lower management fees for Pre-Plan Budget 
purposes based upon discussion with Trump and lenders. 
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TRUMP WEST REALTY CORPORATION (TRUMP WILSH1RE). 


PRR-PLAN BUDGET : 

- Read the Partnership Agreement of Trump Wilshire Associates and related 
terms to monthly budgeted revenues 

- Read Trump's computations for planning/development fees and projected 
mortgage placement fee 

- Compared these computations with budgeted fee income 

- Read and discussed Trump's budgeted capital expenditures, and 
entitlement timing with operating management and correlated the results 
of these discussions to capital expenditures budgeted 
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EXHIBIT I: DONALD J. TRUMP 
PRE-PLAN BUDGET 

PROJECTED CASH FLOW ACTIVITY FOR 
MAY 1990 - APRIL 1991 

























































































EXHIBIT II: DONALD J. trump 


POST-PLAN CASH ANALYSIS 
PROJECTED CASH FLOW ACTIVITY 
FOR MAY 1990 - APRIL 1991 






















EXHIBIT III: SUMMARY OF SIGNIFICANT ASSUMPTIONS 
DONALD J. TRUMP - PRE-PLAN BUDGET 
AND 

DONALD J. TRUMP - POST-PLAN CASH ANALYSIS 



SUMMARIZED SIGNIFICANT ASSUMPTIONS 
TO DONALD J. TRUMP PRE-PLAN BUDGET 
AND DONALD J. TRUMP POST-PLAN CASH ANALYSIS 


EXHIBIT III 


PERSONAL 


PAGE NUMBER 


SALARY, FEES, INTEREST INCOME 1 
INTEREST ON PERSONAL CREDIT LINES 1 
LEGAL/BUSINESS AND CHARITABLE CONTRIBUTIONS 1 
PERSONAL AND HOUSEHOLD EXPENSES 1 


ENTITY 


PAGE NUMBER 


ALIBAN, INC. (TRUMP PRINCESS YACHT) 2 

AMELS HOLLAND B.V. (80AT YARD) 3 

CRYSTAL TOWER ASSOCIATES (TRUMP REGENCY) 4 

DONVAN ENTERPRISES, INC. (PERSONAL AIRCRAFT) 5 

EAST 61 STREET COMPANY (RENTAL UNITS) 6 

TRUMP PARC CONDOMINIUM 7 

PARK SOUTH ASSOCIATES 8 

PENN YAROS ASSOCIATES (LINCOLN WEST) 9 

PENTHOUSE LAND PARCELS (ADJ. TO TRUMP PLAZA) 10 

PLAZA HOTEL • NEW YORK 11 

TENNIS CLUB (REG-TRU EQUITIES) 12 

TRUMP AIR 13 

TRUMP CASTLE HOTEL & CASINO 14 

TRUMP CORPORATION 15 

REGENCY-LEXINGTON PARTNERS (GRAND HYATT HOTEL) 15A 

TRUMP EOUI TABLE FIFTH AVENUE COMPANY (TOWER) 16 

TRUMP PALACE 17 

TRUMP PALM BEACHES CORP. 18 

TRUMP PLAZA HOTEL AND CASINO 19 

TRUMP SHUTTLE, INC. 20 

TRUMP TAJ MAHAL CASINO RESORT 21 

TRUMP TAJ MAHAL REALTY, INC. (TAJ ADJ. LAND) 22 

TRUMP WEST REALTY CORP. (TRUMP WILSHIRE) 23 



EXHIBIT III 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOU ACTIVITY FOR MAY 1990 - APRIL 1991 


PERSONAL - 


SALARY, FEES, INTEREST INCOME: 


BOOK ROYALITIES: 


GAME ROYALITIES: 


BASED ON 1989 ACTUAL FIRST BOOK RESULTS 
DECREASED BY 40% AND INCREASE OF $750,000 
IN 1991 FOR SECOND BOOK PUBLICATION 

BASED ON 1989 ACTUAL ASSUMED TO DECREASE 
BY 25% 


RENTAL INCOME: - BASED ON CONTRACTUAL TERMS OF LEASES 

RELATED TO 730 FIFTH AVENUE AND 4 
TRUMP TOWER APARTMENTS 


TRUST DISTRIBUTIONS: - BASED ON CONTRACTUAL INTEREST ON 

MORTGAGES HELD 


INTEREST INCOME: 


ASSUMED TO EARN 7% ON CASH BALANCE 
THROUGH 6/15/90, WHEN IT IS ASSUMED 
CASH BALANCE IS USED 


INTEREST ON PERSONAL CREDIT LINES: 

- BASED ON ACTUAL LOAN TERMS (SEE DEBT 
SCHEDULE - SCHEDULE II) 

LEGAL/BUSINESS AND CHARITABLE CONTRIBUTIONS: 

- BASED ON FIRST FOUR MONTHS OF 1990 
ACTIVITY ANNUALIZED AND INCREASED FOR 
RESTRUCTURING COSTS AND INCREASED PERSONAL 
LEGAL EXPENSES 

PERSONAL AND HOUSEHOLD EXPENSES: 

- BASED ON FIRST FOUR MONTHS OF 1990 
ACTUAL ACTIVITY ANNUALIZED AND DECREASED 
FOR EFFECT OF NOT USING THE YACHT FOR 
PERSONAL USE 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: ALIBAN, INC. 

ASSET NAME: TRUMP PRINCESS YACHT 


TRUMP PRINCESS YACHT IS FOR SALE 
DURING THE PROJECTION PERIOD 


OPERATING COSTS WILL DECREASE DUE TO 
LOWER USAGE BY TRUMP CASTLE AND DONALD J. 
TRUMP 


POST-PLAN MODIFICATION: 

- TRUMP PRINCESS IS SOLD FOR $70,000,000 
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EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: AMELS HOLLAND B.V. 
ASSET NAME: BOAT YARD 


- SHIPBUILDING WILL CEASE 


PAYMENTS TO SUBCONTRACTORS AND OTHER LIABILITIES 
IN PROCESS OF FURTHER EVALUATION 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: CRYSTAL TOUER ASSOCIATES 
ASSET NAME: TRUMP REGENCY 


AVERAGE RATE: 

OCCUPANCY: 

OTHER REVENUES: 
OPERATING EXPENSES: 

REAL ESTATE TAXES: 


$104.25 IN CONSTANT 1990 DOLLARS 
65.8% 

29.4% OF ROOMS REVENUE 
95.9% OF TOTAL REVENUES 
$2,675,000 TO BE PAID IN 4 INSTALLMENTS 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: DONVAN ENTERPRISES, INC. 

ASSET NAME: D.J. TRUMP PERSONAL HELICOPTER AND 727 AIRPLANE 


REVENUES: - BASED ON 1989 ACTUAL INCREASED BY 4.2% 

TO REFLECT INCREASED VOLUME DUE TO THE 
OPENING OF THE TAJ MAHAL CASINO 


EXPENSES: - INCREASED 1989 ACTUAL BY 5.0% 

(EXPENSES REFLECT THE OPERATING 
EXPENSES OF THE 727) 


MONTHLY TRENDS: - MONTHLY 1990 REVENUE WOULD FOLLOW 

THE SEASONALITY TREND OF THE 
ATLANTIC CITY CASINO MARKET 

- EXPENSES AS THEY RELATE ONLY TO 
THE 727 AIRPLANE WOULD NOT FOLLOW 
SEASONALITY 

CAPITAL EXPENDITURES: - BASED ON DISCUSSIONS WITH OPERATING 

MANAGEMENT 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: EAST 61st STREET CO. 

ASSET NAME: SIX UNSOLD RENTAL UNITS AND WRAP MORTGAGE 


REVENUES: 


- MORTGAGE INTEREST BASED ON CONTRACTUAL 
TERMS 

- NO UNITS SOLD DURING THE PERIOD 

- RENTAL OF 2 UNITS BASED ON LEASE TERMS 


OPERATING EXPENSES: - MAINTENANCE EXPENSE ON SIX UNITS 

BASED ON CONTRACTUAL AMOUNTS 

- TRUMP ORGANIZATION CONSULTING FEES 
BASED ON HISTORIC PERCENTAGES OF 
INVOLVEMENT AND CONTRACT AMOUNTS 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: TRUMP PARC CONDOMINIUMS 

ASSET NAME: TRUMP PARC CONDOMINIUM (UNSOLD UNITS) 


REVENUES: 


OPERATING EXPENSES: 


DEBT SERVICE: 


CAPITAL EXPENDITURES 


- 2 APARTMENTS UNDER CONTRACT ASSUMED 

TO CLOSE IN JUNE 1990 AT CONTRACTUAL PRICE 

- SALE OF 1 APARTMENT IN EACH OF AUGUST 1990, 
FEBRUARY AND APRIL 1991 AT 90% of ASKING 
PRICE 

- SALES PRICE REDUCED BY 15% FOR 
FOR COMMISSIONS AND CLOSING COSTS 

- 1991 REVENUE INCLUDES STORAGE INCOME OF 
APPROXIMATELY $22,000 PER MONTH 

- BASED ON PRIOR YEAR ACTUAL COSTS 
INCREASED BY 4% AND DECREASED FOR UNITS SOLD 

- LOAN PAID DOWN AT SALE CLOSINGS BASED ON 
NET SALES PROCEEDS 

- INTEREST IS BASED ON CONTRACTUAL TERMS 
AND ADJUSTED BALANCE 

- NONE 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: PARK SOUTH ASSOCIATES 
ASSET NAME: 100 CENTRAL PARK SOUTH 


REVENUES: 


OPERATING EXPENSES: 
REAL ESTATE TAXES: 
CAPITAL EXPENDITURES 


- APARTMENT BUILDING RENTALS BASED ON ACTUAL 
RENT ROLL LESS ASSUMED VACANCIES OF 25% 
DECREASING TO 19% OVER THE PROJECTION PERIOD 

- COMMERCIAL SPACE RENTALS BASED ON ACTUAL 
LEASES AND RENT ROLL 

- BASED ON 1989 ACTUAL EXPENSE INCREASED BY 5% 

- BASED ON 1989 ACTUAL EXPENSE INCREASED BY 4% 

- BASED ON CAPITAL BUDGETED CAPITAL EXPENDITURES 
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EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: PENN YARDS ASSOCIATES 
ASSET NAME: LINCOLN WEST 

REVENUES: 

- BASED ON ACTUAL PARKING LEASES IN EFFECT 

OPERATING EXPENSES: 

- BASED ON FIRST FOUR MONTHS 1990 ACTUAL CONSULTING 
AND OTHER PROFESSIONAL FEES, ANNUALIZED 

REAL ESTATE TAXES: 

- BASED ON PRIOR YEAR ACTUAL INCREASED BY 6% 

CAPITAL EXPENDITURES: 


- NONE 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOU ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: PENTHOUSE LAND PARCELS 
ASSET NAME: LAND ADJACENT TO TRUMP PLAZA 

REVENUES: 

- BASED ON PRIOR YEAR ACTUAL PARKING AND CONCESSION INCOME 
OPERATING EXPENSES: 

- BASED ON PRIOR YEAR ACTUAL EXPENSES 
REAL ESTATE TAXES: 

- BASED ON PRIOR YEAR ACTUAL TAXES 

CAPITAL EXPENDITURES: 

- NONE 
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EXHIBIT III (CONT.) 

PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: PLAZA OPERATING PARTNERS 
ASSET NAME: PLAZA HOTEL 

AVERAGE RATE: $253.62 

OCCUPANCY: 79.0% 

TOTAL SALES AND INCOME: $112,518,200 

OPERATING EXPENSES: $77,458,900 (68. 8£ OF TOTAL SALES AND INCOME) 

NET OPERATING INCOME: $28,473,300 (25.3% OF TOTAL SALES AND INCOME) 

POST-PLAN BUDGET MODIFICATIONS 
AVERAGE RATE: $263.15 

OCCUPANCY: 80.9% 

TOTAL SALES AND INCOME: $119,612,100 

OPERATING EXPENSES: $78,799,900 (65.9% OF TOTAL SALES AND INCOME) 


NET OPERATING INCOME: 


$34,237,200 (28.6% OF TOTAL SALES AND INCOME) 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: REG-TRU EQUITIES 
ASSET NAME: TENNIS CLUB 

REVENUES: BASED ON 1989 ACTUAL INCREASES BY 5% 

EXPENSES: RENT EXPENSE BASED ON LEASE 

PAYROLL BASED ON 5/1/90 EMPLOYEE LEVELS AT 
ACTUAL SALARIES 

UTILITIES BASED ON 1989 ACTUAL INCREASED BY 4% 
REAL ESTATE TAXES: INCLUDED IN RENT EXPENSE 

CAPTIAL EXPENDITURES: NONE 
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EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: HELICOPTER AIR SERVICES, INC. 
ASSET NAME: TRUMP AIR 


REVENUES: - BASED ON 1989 ACTUAL INCREASED BY 

APPROXIMATELY 100% TO REFLECT THE 
ADDITION OF THREE HELICOPTERS 
AND INCREASED VOLUME DUE TO THE 
OPENING OF THE TAJ MAHAL CASINO 


EXPENSES: - BASED ON 1989 ACTUAL INCREASED 

BY APPROXIMATELY 30% TO REFLECT ADDED 
COSTS ASSOCIATED WITH THE ADDITIONAL 
AIR CRAFT MAINTENANCE 


MONTHLY TRENDS: 


MONTHLY REVENUE AND EXPENSES 
FOLLOW THE SAME SEASONALITY TREND 
OF THE ATLANTIC CITY CASINO MARKET 


CAPITAL EXPENDITURES: - BASED ON DISCUSSIONS WITH OPERATING 

MANAGEMENT 


POST-PLAN MODIFICATION: - ACHIEVE BREAK-EVEN OPERATIONS BY 

OCTOBER 1, 1990 
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EXHIBIT III (CONT.) 

PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOU ACTIVITY FOR MAY 1990 - APRIL 1991 

ENTITY NAME: TRUMP CASTLE ASSOCIATES AND TRUMP CASTLE FUNDING 
ASSET NAME: TRUMP CASTLE 

MARKET SHARE: 7.7% (7.6% FAIR SHARE, 101.0% PENETRATION) 

CASINO REVENUE: $242,619,000 

HOLD %: 16.0% 

TOTAL NON-GAMING REVENUE: $73,980,000 (30.5% OF TOTAL CASINO REVENUE) 

PROMOTIONAL ALLOWANCES: $29,148,000 (9.2% OF GROSS REVENUE) 

OPERATING EXPENSES: $220,911,000 (69.8% OF GROSS REVENUE) 

REAL ESTATE TAXES: $8,253,000 

NET OPERATING INCOME: $50,685,000 (16.0% OF GROSS REVENUE) 

SEASONALITY: CONSISTENT WITH COMPANY'S ORIGINAL 

AND REVISED OPERATING BUDGET 

POST-PLAN BUDGET MODIFICATIONS 

MARKET SHARE: 7.7% (SAME AS PRE-PLAN) 

CASINO REVENUE: $242,619,000 

HOLD %: 16.0% 

TOTAL NON-GAMING REVENUE: $73,980,000 (SAME AS PRE-PLAN) 

PROMOTIONAL ALLOWANCES: $29,148,000 (SAME AS PRE-PLAN) 

OPERATING EXPENSES: $213,119,000 (67.3% OF GROSS REVENUE) 

REAL ESTATE TAXES: $8,253,000 

NET OPERATING INCOME: $58,477,000 (18.5% OF GROSS REVENUE) 


SEASONALITY: 


SAME AS PRE-PLAN 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: TRUMP CORPORATION 


REVENUES: 

- RENTAL INCOME FROM THIRD AVENUE SHOPPING CENTER LEASES 
ON COMMERCIAL SPACE, GARAGE AND TWO BROWNSTONES BASED 
ON TERMS IN EFFECT 

- HYATT INCENTIVE MANAGEMENT FEE BASED ON CONTRACTUAL METHOD 
OF CALCULATION AND ASSUMED MONTHLY RESULTS AT THE HYATT 

- COMMISSIONS BASED ON ACTUAL PERCENTAGES AND ASSUMED 
LEVELS OF ACTIVITY AT TRUMP PARC AND TRUMP TOWER 

- MANAGEMENT FEES AT TRUMP PARC CONDOMINIUM, TRUMP TOWER 
CONDOMINIUM, TRUMP PLAZA OF THE PALM BEACHES AND TRUMP 
PALACE CONDOMINIUM (ASSUMED TO OPEN JANUARY 1991) 

OPERATING EXPENSES: 

- BASED ON CONTRACTUAL MASTER LEASE RENT EXPENSE 

- ACTUAL CORPORATE PAYROLL AND CORPORATE CONSULTANT LEVELS 
AS OF MAY 1, 1990, NET OF HISTORIC REIMBURSEMENT 

- ACTUAL CORPORATE OVERHEAD COSTS FOR THE FIRST FOUR 
MONTHS OF 1990 ANNUALIZED 
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EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: REGENCY -LEXINGTON PARTNERS 
ASSET NAME: GRAND HYATT HOTEL, NEW YORK 


AVERAGE RATE: 

OCCUPANCY: 

ADJUSTED GROSS OPERATING 
PROFIT: 

NET OPERATING INCOME: 

BASIC MANAGEMENT FEE: 

RESERVE FOR REPLACEMENT: 
DEBT SERVICE: 

INCENTIVE MGMT FEE: 
DISTRIBUTION TO PARTNERS: 


$165.99 IN CONSTANT 1990 DOLLARS 
77. 3X 

33. OX OF TOTAL SALES AND INCOME 

$26,025,000 (BEFORE DEBT SERVICE, 
INCENTIVE MANAGEMENT FEE AND GROUND 
RENT) 

4. OX OF TOTAL SALES AND INCOME 
(EXCLUDING TENANT RENTALS) 

4. OX OF ROOMS REVENUE 

$15,361,000 BASED ON CURRENT DEBT 

20. OX OF ADJUSTED PROFIT 

50. OX 
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EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: TRUMP EQUITABLE FIFTH AVENUE 
ASSET NAME: TRUMP TOUER 


REVENUES: - BASED ON ACTUAL LEASES ADJUSTED FOR BONWIT 

TELLER MOVE OUT IN JUNE 1990 

- NO RENT ASSUMED ON BONUIT TELLER SPACE UNTIL 
JULY 1991 UHEN SPACE RENTED FOR $7.5 MILLION 
PER YEAR WITH STEPPED UP REAL ESTATE STOP AND 
NO PERCENTAGE RENTS (BASED ON LEASE IN 
NEGOTIATION) 

OPERATING 

EXPENSES: - MAY 1990 ACTUAL PAYMENT TO BUY OUT BONWIT 

TELLER LEASE 

- NO COMMISSIONS OR TENANT IMPROVEMENT COSTS 
ASSUMED BASED ON DEAL IN NEGOTIATION 


REAL ESTATE 

TAXES: - BASED ON ACTUAL NEW YORK CITY ASSESSMENT WITH NO 

REFUNDS ASSUMED 

CAPITAL 

EXPENDITURES: - BASED ON MANAGEMENT'S ACTUAL CAPITAL OF 

PROJECTS FOR THE TOWER 
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EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 

ENTITY NAME: TRUMP PALACE CONDOMINIUMS 

ASSET NAME: TRUMP PALACE 

REVENUES: 

- 75 UNITS UNDER CONTRACT WILL CLOSE AND REMAINING 208 UNITS WILL 
BE AVAILABLE FOR RENT 

- 75 RESIDENTIAL UNITS CURRENTLY UNDER CONTRACT WILL CLOSE AT CURRENT 
CONTRACT PRICES AT A RATE OF APROXIMATELY 7 UNITS PER MONTH UPON 
THE OPENING OF THE PROPERTY, ASSUMED TO BE JANUARY 1, 1991 

- 208 UNITS WILL BE AVAILABLE FOR RENT, STABILIZING AT 10% VACANCY 

- UNITS WILL RENT AT RATES "AT THE HIGH-END" OF THE MARKET FOR COMPARABLE 
RENTAL RATES 

- RETAIL SPACE WILL BE RENTED AT AN ANNUAL RATE OF $150 PER SQUARE FOOT 

- GARAGE SPACE WILL RENT AT $15 PER SQUARE FOOT <OR $255/PARKING SPACE 
PER MONTH) 

EXPENSES: 

- SELLING, GENERAL AND ADMINISTRATIVE EXPENSES HAVE BEEN ESTIMATED AT 
10% OF CLOSING PRICE 

- MAINTENANCE AND REAL ESTATE TAXES ARE BASED ON ESTIMATES LISTED IN 
THE TRUMP PALACE OFFERING 

- 421 -A TAX ABATEMENT, INCLUDED IN THE CONSTRUCTION BUDGET, WILL 
EFFECTIVELY DECREASE REAL ESTATE TAXES BY APPROXIMATELY 60% IN 1991, 

AND PHASE OUT BY 2001 

CONSTRUCTION LOAN: 

- TOTAL DRAWDOWN ON THE $220,000,000 CONSTRUCTION LOAN WILL 
APPROXIMATE $200,000,000 AS OF JANUARY 1, 1991 

- ADDITIONAL SOFT AND HARD COST DRAWS WILL OCCUR THROUGH MAY 1991 

- AN INTEREST RESERVE OF $40,000,000 WILL PROVIDE FOR INTEREST PAYMENTS 
THROUGH OCTOBER 1991 

- MORTGAGE PAYDOWNS AT SALE CLOSING EQUAL TO 90% OF CLOSING PRICE 
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EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: TRUMP PALM BEACHES CORP. 
ASSET NAME: TRUMP PALM BEACH CONDOMINIUMS 


- NO UNITS SOLD DURING THE PROJECTION PERIOD 

- RENTAL INCOME BASED ON ACTUAL LEASE TERMS 
OPERATING EXPENSES: 

- BASED ON ACTUAL MAINTENANCE CHARGES AND ACTUAL 
MONTHLY DRAWS TO SALES PEOPLE 

CAPITAL EXPENDITURES: 

- NONE 

POST -PLAN MODIFICATION: 

- DEED- IN-LIEU TO BANK FOR ESTIMATED VALUE OF 
THE PROPERTY AND DONALD J. TRUMP TO FUND 
GUARANTY FOR THE DIFFERENCE 
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EXHIBIT III (CONT.) 

PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 

ENTITY NAME: TRUMP PLAZA ASSOC. AND TRUMP PLAZA FUNDING 
ASSET NAME: TRUMP PLAZA CASINO 

MARKET SHARE: 9.2% (7.6% FAIR SHARE, 121.3% PENETRATION) 

CASINO REVENUE: $291,383,000 

HOLD %: 16.0% 

TOTAL NON-GAMING REVENUE: $79,679,000 <27.3% OF CASINO REVENUE) 

PROMOTIONAL ALLOWANCES: $36,832,000 (9.9% OF GROSS REVENUE) 

OPERATING EXPENSES: $255,566,000 (68.9% OF GROSS REVENUE) 

REAL ESTATE TAXES $6,051,000 

NET OPERATING INCOME: $72,614,000 (19.6% OF GROSS REVENUE) 

SEASONALITY: CONSISTENT WITH TRUMP'S ORIGINAL AND 

REVISED OPERATING BUDGET 

POST-PLAN MODIFICATION 

MARKET SHARE: 9.2% (SAME AS PRE-PLAN) 

CASINO REVENUE: $291,383,000 

HOLD %: 16.0% 

TOTAL NON-GAMING REVENUE: $79,679,000 (SAME AS PRE-PLAN) 

PROMOTIONAL ALLOWANCES: $36,832,000 (SAME AS PRE-PLAN) 

OPERATING EXPENSES: $247,905,000 (66.8% OF GROSS REVENUE) 

REAL ESTATE TAXES: $6,051,000 

NET OPERATING INCOME: $80,275,000 (21.6% OF GROSS REVENUE) 


SEASONALITY: 


SAME AS PRE-PLAN 



EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: TRUMP SHUTTLE INC. 
ASSET NAME: AIRLINE SHUTTLE 


REVENUES: - ASSUMPTION THAT LEVEL OF ACTUAL APRIL 1990 

PASSENGER REVENUES CONTINUES THROUGHOUT THE 
PERIOD EFFECTED FOR INCREASED ACTIVITY IN FALL 
SEASON 

- ASSUMPTION THAT CHARTER REVENUES INCREASE 
TO $953,000 PER MONTH 

OPERATING EXPENSES: 

- BASED ON ACTUAL FIRST FOUR MONTHS 1990 
OPERATING EXPENSES AFTER PROVIDING FOR 
THE EFFECT OF INCREASED CHARTER ACTIVITY 

CAPITAL EXPENDITURES: 

- BASED ON ACTUAL CAPITAL PROJECTS TO BE 
ACCOMPLISHED DURING THE PROJECTION PERIOD 

POST-PLAN MODIFICATION: 

- MANAGEMENT IS ABLE TO INSTITUTE NO FRILLS PROGRAM 
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EXHIBIT III (CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: TRUMP TAJ MAHAL ASSOCIATES 
ASSET NAME: TRUMP TAJ MAHAL CASINO 

MARKET SHARE: 15.2% (EQUAL TO FAIR SHARE) 


CASINO REVENUE: 

HOLD%: 

TOTAL NON-GAMING REVENUE: 
PROMOTIONAL ALLOWANCES: 
OPERATING EXPENSES: 

REAL ESTATE TAXES: 

NET OPERATING INCOME: 
SEASONALITY: 


$480,403,000 

16.0% 

$167,840,000 (34.9% OF CASINO REVENUE) 
$71,566,000 (11.0% OF GROSS REVENUE) 
$396,608,000 (61.2% OF GROSS REVENUE) 
$14,748,000 

$165,322,000 (25.5% OF GROSS REVENUE) 

CONSISTENT WITH TRUMP'S ORIGINAL 
AND REVISED OPERATING BUDGET 
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EXHIBIT II 


(CONT.) 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: TAJ MAHAL REALTY CO. /TRUMP HOTEL MGMT CORP. 

ASSET NAME: LAND NEXT TO THE TAJ MAHAL/TRUMP HOTEL MGMT CORP. 


REVENUES: 

- BASED ON ESTIMATED MANAGEMENT FEES FROM TAJ MAHAL 
CASINO 

OPERATING EXPENSES: 

- BASED ON BUDGETED ALLOCATIONS OF CORPORATE CONSULTING FEES, 
BUDGETED BONUSES FOR TAJ CONSTRUCTION AND BUDGETED PAYROLL 

CAPITAL EXPENDITURES: 

- NONE 
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EXHIBIT III 


PRE-PLAN BUDGET ASSUMPTIONS 
DONALD J. TRUMP 

PROJECTED CASH FLOW ACTIVITY FOR MAY 1990 - APRIL 1991 


ENTITY NAME: TRUMP WEST REALTY CORP 
ASSET NAME: TRUMP WILSHIRE 


REVENUES: - MAY 1990 PLANNING/DEVELOPMENT FEE 

BASED ON ACTUAL 8 1 LUNG 

- FEBRUARY 1991 MORTGAGE PLACEMENT FEE BASED 
ON CONTRACTUAL PERCENTAGE AND ASSUMPTION 
THAT A MORTGAGE OF $117,750,000 WILL BE 
OBTAINED 

- MONTHLY FEES BASED ON 5 % OF COSTS INCLUDED 
UNDER CAPITAL EXPENDITURES 

EXPENSES: - INCLUDED UNDER CAPITAL EXPENDITURES 

CAPITAL EXPENDITURES: - BASED ON TRUMP'S SOFT COST 8UDGET 

THROUGH THE ENTITLEMENT PROCESS 



SCHEDULE I: DONALD J. TRUMP 


LIST OF ASSETS AS OF APRIL 30, 1990 





























SCHEDULE II: DONALD J. TRUMP 


DEBT SCHEDULE AS OF APRIL 30, 1990 




















